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What We’ll Cover

• The annual Fundraising Effectiveness Project

• Post-Ask steps

• New tools

• Resources

• Your questions.
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Jana Byington-Smith
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Fundraising Effectiveness Project (FEP)

Gain

Loss

Net

Fundraising Effectiveness Project
Growing charitable giving at a faster pace
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What does FEP do?

“A project to help nonprofit organizations measure and 

compare their annual growth in giving by gain/loss 

category and increase the net by maximizing their gains 

and minimizing their losses.”

=
Increase the number of donors to

Reduce dollar loss over time.
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And the results for 2010?
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What can FEP teach us?

"When the only tool you have is a hammer, 

every problem begins to resemble a nail.“ 

– Abraham Maslow
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Robert Weiner
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Development Services Post-Gift

Clueless is no excuse!

Image: Wheezy Jefferson

http://www.flickr.com/photos/devicer/
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Post-Gift: The right name(s)?

Image: clare_and_ben

http://www.flickr.com/photos/benandclare/
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Post-Gift: Are You Sure?

Image: Anemone Letterpress

http://www.flickr.com/photos/anemoneletterpress/
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Post-Gift: Any conditions/policy issues?

Image: ][No Ambition][

http://www.flickr.com/photos/12384282@N03/
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Post-Gift: Can You Tell What Worked?

Image: pjern

http://www.flickr.com/photos/pjern/
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Post-Gift: Requirements for Reporting 

& Renewing the Gift

Image: benchilada

http://www.flickr.com/photos/benchilada/
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Post-Gift: Think About Quality Control

– Who’s in charge of handling: 

• Data entry procedures & quality control?  

• Legal and policy issues?

• Post-gift follow-up.

Photo: AP



15
Donor Retention Goes Social

Christina Sponselli
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Social media is about 

Relationships

Photo: Flickr’s George N. Orkus
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What’s social about media

Peer to peer

Opt in communications

Real time

Response time

Collaborative
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Facebook: 500 million

Twitter: 170 million

LinkedIn: 75 million

Foursquare: 3 million users
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Photo: Flickr’s Darrendraper
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Engagement Pyramid:
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Case Study: Donor Badge
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Case Study: Campaign for Berkeley
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Case Study: @cal
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Case Study: Explore Cal on Foursquare
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Resources
AFP’s Fundraising Effectiveness Project

www.afpnet.org/Audiences/ReportsResearchDetail.cfm?itemnumber=3113

The Power of Using Data in Fundraising Strategy
www.afpnet.org/ResourceCenter/ArticleDetail.cfm?ItemNumber=4572

Ingredients of a High Performing Advancement 
Services Shop

www.rlweiner.com/ingredients-of-a-high-performing-advancement-services-
shop

Making the Case for Advancement Services
www.rlweiner.com/making-the-case-for-advancement-services

Best Practices for Managing a Database
www.rlweiner.com/best-practices-for-managing-a-database

Association of Advancement Services Professionals
www.advserv.org
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Supporting Advancement (a wide variety of resources)
www.supportingadvancement.com

Robert Weiner’s Resources page (includes social media resources)

www.rlweiner.com/resources.html

Beth’s Blog
www.bethkanter.org/ and archives: beth.typepad.com/

Mashable
mashable.com

Readwriteweb
readwriteweb.com

Sree Sreenivasan’s Social Media Guide
sreetips.tumblr.com/post/342517218/socmedia

Altimeter Group
www.altimetergroup.com

Resources

http://www.supportingadvancement.com/
http://www.rlweiner.com/resources.html
http://www.bethkanter.org/
http://www.bethkanter.org/
http://beth.typepad.com/
http://www.mashable.com/
http://www.readwriteweb.com/
http://sreetips.tumblr.com/post/342517218/socmedia
http://sreetips.tumblr.com/post/342517218/socmedia
http://www.altimetergroup.com/
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Questions?

What are your top takeaways from this 

workshop?
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More Questions?

sponselli@berkeley.edu

Twitter:  sponselli

Christina Sponselli

UC Berkeley
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Jana Byington-Smith, CFRE
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robert@rlweiner.com

Twitter:  robert_weiner

Robert Weiner

Robert L. Weiner Consulting


