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Where We’re Going

 Introduction
* Your Goals
* Why do you need one?

What are your options?
e Trends.
* Decisions, decisions.

e Success factors.

¢ Q&A
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Your Goals
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Why? Focus
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Why? Institutional Memory
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Why? Understanding Connections
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Why? Time Management
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Option 1: Excel




Option 2: Homegrown
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Option 3: General Purpose CRM
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DIY and Custom Have Risks and Costs

i

o

What the user wanted. As installed at the user's site.
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Option 4: Commercial Software
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“Trends: Consolidation, Fewer Choices at Top

Baient Digital
GetActive

Strategic One

American Fundware

BNW Software

Carol Trevelyan Strategy Group (CTSG)
Charitygift.com

Donation Depot

GivingCapital

Involve

Kamtech

KindMark

Little Tornadoes

Masterplanner Media

Prospect Information Network (PIN)

VirtualSprockets
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Campagne Assocs (GM Pro)

Convio
(Common Ground, Luminate, COM)
Core Data Services

eTapestry

Everyday Hero

Kintera

Master Software (Fund-Master)
NOZA

PIDI

RLC CCT

Scanstore

Target (Team Approach)

Target America
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Trends: Uncertainty

Uncertain
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Trends: More Choices For Small Orgs
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Trends: The Cloud
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http://www.flickr.com/photos/kky/

Trends: CRM (360° View)
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So How Do You Choose?
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http://www.flickr.com/photos/3059349393/

Document Your Requirements
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Compare Apples to Apples

Image: Castaway in Scotland Image: Brooks Elliott
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Grade the Demos

AREA RATING | COMMENTS

Data Entry

Membership

Management

Prospect
Management

Events Management
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Hands-on Testing

Resource: System Usability Scale
www.usabilitynet.org/trump/documents/Suschapt.doc Image: colemama
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Check References

DO YOU HAVE ANY
CUSTOMER REFEREMNCES
I COULD CALL?

J RIGHT HERE.

www. dilbert.com  scottedamsi@anl.com

2 2if22 & 2003 Usited Feature Symdioate. Inc.
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Try to Plan Ahead At Least 3 -5 Years
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But Watch Out For Shiny Objects
shiny'ohjects
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http://cheezburger.com/View/1701705984

Resource: Idealware Consumer’s Guide

idealware

A CONSUMERS GUIDE TO LOW COST
DONOR MANAGEMENT SYSTEMS

~ TS
~~ .l

June 2011

Idealware’s “Consumers Guide to Low Cost Donor Management Systems”
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Success Factors
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Plan for the Conversion

S!a_nkq E. Portryy, PM#

N e
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How Much Help Will You Need?
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http://www.flickr.com/photos/loop_oh/
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Timelines Need to Be Realistic

YOU WANT IT WHEN 7
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Pick Two

We offer three kinds of service:

GOOD - CHEAP-FAST /.

You can pick any two -

GOOD service CHEAP won’t be FAST
GOOD service FAST won't be CHEAP
FAST service CHEAP won’'t be GpOD

AFP
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Requires

& /or More

(and vice-versa)

Images by ToniVC, Images_of Money, minifig
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Test, Test, Test
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Plan for the (Post-Conversion) Future

Image: Universal Pictures/Amblin Entertainme/rg;[F P
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Recap: Where Have We Been?

* Why is this important? ¥

* Options

° SVUCCET \NW L CONY
Trends FROM YQUR PR

e How to Choose PANDA Bibrss o pROR

* Success Factors

Association of
Fundraising Professionals
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Resources

* Association of Advancement Services Professionals (AASP):
advserv.org

* FUNDSVCS listserve: fundsvcs.org

* Idealware: www.idealware.org

* Information Systems Forum:

tech.groups.vahoo.com/group/Information Systems Forum/
* NTEN lists & Communities of Practice

* Progressive Exchange: www.progressiveexchange.org

* TechSoup’s Technology for Fundraising forum:

forums.techsoup.org/cs/community/f/18.aspx
* Database user groups

* Database conferences with nonprofit tracks

Robert Weiner: Brave New World 36 R



http://www.advserv.org/
http://www.fundsvcs.org/
http://www.idealware.org/
http://tech.groups.yahoo.com/group/Information_Systems_Forum/
http://www.progressiveexchange.org/welcome.htm
http://forums.techsoup.org/cs/community/f/18.aspx

Resources

Heller, Keith: Do You Need New Donor Management Software?

Idealware: Consumers Guide to 1ow Cost Donor Management Systens

Murrain, Michelle: The True Costs of Free and Low-Cost Software

Quinn, Laura: Is A Single Database Right for Your Org?

Quinn, Laura: There Ain't No Such Thing As a Free Software Package

Weiner, Robert: Back Away From That Spreadsheet: Why Eoxccel Isn't a Donor
Database

Weiner, Robert : Finding the Perfect Fundraising Database in an Imperfect World

Weiner, Robert: Ten Common Mistakes in Selecting Donor Databases

Weiner, Robert: Why Building Your Own Database Should Be Your 1 ast Resort

Wild Apricot: Membership Database Selection (part 1 of 3)

More resources are posted at www.rlweiner.com/resources.html
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http://www.idealware.org/articles/new_dm_software.php
http://idealware.org/reports/consumers-guide-low-cost-donor-management-systems
http://www.idealware.org/articles/true-costs-free-and-low-cost-software
http://www.idealware.org/articles/true-costs-free-and-low-cost-software
http://www.idealware.org/articles/true-costs-free-and-low-cost-software
http://www.nten.org/blog/2012/02/08/how-to-track-everyone-whos-anyone-to-you-is-a-single-database-right-for-your-org
http://www.idealware.org/blog/2008/12/there-aint-no-such-thing-free-software-package.html
http://www.idealware.org/articles/Excel_isnt_database.php
http://www.idealware.org/articles/Excel_isnt_database.php
http://www.rlweiner.com/grf/grf_finding_perfect_database.pdf
http://www.rlweiner.com/grf/grf_finding_perfect_database.pdf
http://www.idealware.org/articles/ten_common_mistakes_in_selecting_donor_databases.php
http://www.rlweiner.com/nten/why_building_your_own_database_should_be_your_last_resort.pdf
http://www.wildapricot.com/blogs/newsblog/archive/2011/03/16/membership-database-selection-part-1-_2D00_-Defining-Your-Needs.aspx
http://www.rlweiner.com/resources.html

Questions?
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More Questions?

Robert Weiner: Brave New World

Robert Weiner

robert(@rlweiner.com
415.643.8955
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