E-mazing

How to really get the Web and email to reach
out for your arts organization

Business Arts Council
December 16, 2004

Robert L. Weiner
Robert L. Weiner Consulting

robert@rlweiner.com

www.rlweiner.com
415.643.8955




Agenda

 QOverview of ecommerce for arts
organizations.

 Panel Discussion:
— Laura Bergman, Z Space Studio
— Mona Baroudi, Intersection for the Arts

— Samantha Chanse, Kearny Street Workshop

« Small Group Q&A.
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Ecommerce for Arts Organizations

Components:
* Ticket sales.
* Merchandise sales.
* Online Giving.

« Email newsletters (& fundraising).

E-mazing
Robert L. Weiner 2




Ticket Sales

General Issues:

* Reserved Seating vs. General Admission.
« Linked to actual seat availability & seating chart?
 Linked to online calendar?

« Will box office staff work from the online system?

— If not, need to prevent overbooking as well as
appearance of sell-out when box office is holding
offline seats.
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Ticket Sales (2)

Technical Issues:
— Integration with your web site & design.
— Secure web server.
— Merchant account.

— Shopping cart (allows multiple purchases in
one transaction).

— Payment gateway or credit card terminal.
— Linkage with inventory.
— Seating chart.
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Ticket Sales (3)

Intersection For the Arkts e Reservations rosoft Internet Explorer
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to honor the 40 years of fine work at Intersection, please become a
A0th aAnniversary Member., Please wisit our Mermbership page for
further information. Thank you for Mmaking Intersection possible. Wwe
couldn't do it without you.
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Ticket Sales (4)

[ [
/] Crowded Fire: Box Office - Microsoft Internet Explorer
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Mote: reservations made here must be made at least one day in advance. To reserve
tickets on the day of the show, please call our box office at {(415) 675-5995.

Performance date: December b6

Mumber of tickets: I—

First name: I—
Last name: I—
Telephone: I—

{we will contact you only If wour reservation is not

available) -
4] [ »
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Ticket Sales (5)

; Aurora Theatre Company Online Ticketing - Microsoft Internet Explorer

Wiew Favorites Tools

Help
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2081 ADDISON STREET, BERKELEY BOX OFFICE: 510.843.4822

Here are the Best Available seats

Emma
on Sunday December 19 2004 at 2:00 PM

Section Rowv Seat Pricing
South ] 100 |Single Tickets/Single/$36.00 |
South o] 110 [Single Tickets/Single/$36.00 =]

Find Next Best Seats Add Tickets to Shopping Cart

cCancel Tickets and Returm toe Previous Windowr

MOTE: Please do not use your browser's 'BACK! button. Mavigation is best when
using the buttons provided on each page.
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B EE
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Ticket Sales (6)

Sample Vendors:
« Acteva, Sporg, Cvent — online event registration.

 Center Stage, Choice Ticketing, SeatAdvisor Box Office,
Folio Box Office (Martech), Astor Street - box office
software with online option.

« Ticketweb, Tickets.com — full service online ticketing.
« PayPal - no box office functions or seating inventory.

Resources:

Australian Govt. Dept. of Commerce, IT, & the Arts - Glen Street Theater Case
Study: archive.dcita.gov.au/2001/10/ecommerce _cs/state/nsw/glen_street_theatre

Jim Royce - Building an Online Presence for Live Theatre:
www.tcg.org/pdfs/publications/centerpiece/centerpiece 0801.pdf

TicketLife ticketing resources:

www.ticketlife.com/resources.php
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http://www.acteva.com/
http://www.acteva.com/
http://www.sporg.com/
http://www.sporg.com/
http://www.cvent.com/
http://www.cvent.com/
http://www.centerstage.com/
http://www.centerstage.com/
http://www.choiceticketing.com/
http://www.choiceticketing.com/
http://www.seatadvisor.com/
http://www.seatadvisor.com/
http://www.foliotickets.com/online/
http://www.foliotickets.com/online/
http://www.astorstreet.com/box.html
http://www.astorstreet.com/box.html
http://www.ticketweb.com/
http://www.tickets.com/
http://www.paypal.com/cgi-bin/webscr?cmd=_merchant-outside
http://archive.dcita.gov.au/2001/10/ecommerce_cs/state/nsw/glen_street_theatre
http://www.tcg.org/pdfs/publications/centerpiece/centerpiece_0801.pdf
http://www.ticketlife.com/resources.php
http://www.ticketlife.com/resources.php

Merchandise Sales

Technical Issues:
— Integration with your web site & design.
— Secure web server.
— Merchant account.
— Shopping cart.
— Payment gateway or credit card terminal.
— Linkage with inventory.

— Photos of merchandise.

E-mazing
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Merchandise Sales (2)

Sample Vendors:
- PayPal

— no store, inventory, or photos.

 Yahoo Stores

 eBay Stores

« Kagi
« 2Checkout

Resources:
Alder Consulting - Accepting Credit Cards Online On a Shoestring:

www.alderconsulting.com/creditcard.html

E-mazing
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http://www.paypal.com/cgi-bin/webscr?cmd=_merchant-outside
http://www.paypal.com/cgi-bin/webscr?cmd=_merchant-outside
http://smallbusiness.yahoo.com/merchant/
http://stores.ebay.com/
http://www1.kagi.com/suppliers/index.html
http://www.2checkout.com/
http://www.alderconsulting.com/creditcard.html
http://www.alderconsulting.com/creditcard.html

Online Giving

Technical Issues:

— Integration with your web site & design.
— Secure web server.

— Merchant account.

— Payment gateway or credit card terminal.

— Who is donor actually giving to?

— Secure connection to database & bank.
— Gift designation options.

— Recurring gifts.

— Receipting.
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Online Giving (2)

Sample Vendors:

 Network for Good, JustGive, PayPal.

— Can’t change design or text of giving page. Transfer of funds is
delayed.

 Entango, GroundSpring, Echo-Inc, Contribute.com.

— Control over design of giving page. Integration with your
merchant account.

 (Convio, GetActive, Kintera.

— Full service: emalil marketing, event registration, team
fundraisers, web site management, advocacy, auctions.

Resources:

Affinity Resources - Comparison of Online Donation Services:
www.affinityresources.com/pgs/awz550nline2.shtml
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http://www.networkforgood.org/
http://www.networkforgood.org/
http://www.justgive.org/
http://www.justgive.org/
https://www.paypal.com/cgi-bin/webscr?cmd=p/xcl/rec/donate-intro-outside
https://www.paypal.com/cgi-bin/webscr?cmd=p/xcl/rec/donate-intro-outside
http://www.entango.com/
http://www.groundspring.org/services/donatenow.cfm
http://www.echo-inc.com/accept-donation-payments-online.html
http://www.contribute.com/
http://www.convio.com/site/PageServer
http://www.getactive.com/
http://www.kintera.org/site/pp.asp?c=beIHKUMGF&b=125547
http://www.affinityresources.com/pgs/awz55Online2.shtml
http://www.affinityresources.com/pgs/awz55Online2.shtml

Email Marketing (& Fundraising)

Jakob Nielsen (study of email newsletter usability):

— “E-newsletters that are informative,
convenient, and timely are often preferred
over other media.”

— “Email newsletters are so powerful that the
best of them have a future” (despite spam and
information overload).

— From a study participant: “Bottom line, I'd
rather (get information) in an email newsletter
than in regular mail.”

http://www.useit.com/alertbox/20040217 .html
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Email Marketing (2)

Privacy Issues:

* Businesses generally use double opt-in. Higher
education & nonprofits still tend to use opt-out.

* If you use opt-out, first email (and all subsequent)
should offer it.
* Develop and post a privacy policy.

— DMA Privacy Policy Generator www.the-dma.org/privacy/creating.shtml

— Customer Respect Group privacy policy guidelines:
www.customerrespect.com/default.asp?hdnFilename=research bp privacypays.htm

* Bottom line: make sure your audience wants to hear
from you by email.

E-mazing
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http://www.the-dma.org/privacy/creating.shtml
http://www.customerrespect.com/default.asp?hdnFilename=research_bp_privacypays.htm

Email Marketing (3)

Neither Rain nor Snhow nor AOL

E-mazing
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Use a consistent and/or easily recognizable Sender name.

Don’t personalize the Subject (e.g. Dear <name>), but do
mention your organization.
Don’t overdo HTML or graphics.

Test appeals with spam filters (www.lyris.com/contentchecker/,
http://spamcheck sitesell.com/, www.spamassassin.org) & accounts on AOL,

Earthlink, Yahoo, etc.

Avoid Spam “trigger words” www.businessknowhow.com/internet/spamwords.htm



http://www.lyris.com/contentchecker/
http://spamcheck.sitesell.com/
http://www.spamassassin.org/
http://www.businessknowhow.com/internet/spamwords.htm
http://www.businessknowhow.com/internet/spamwords.htm

Email Marketing (4)

“People read books, scan web sites, and

glance at email messages.”

— Brian Niles, TargetX

“If I'd had more time | would have written a shorter

letter.”

— Mark Twain
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Email Marketing (5)

| File  Edit  view Favorites Tools  Help Send |

J = R . 9 b [ el & 3 E2 - = =i [x] [x] =

Back Forvard Stop Refresh Home | Search Favorites Media Hiskory Fail Prink Edit = Discuss Fill Forms Sawe Forms =0 Fill Identities Passcards

Welcome to the Ma

J address I@ D:\Robert)PresentationstEmail Marketing 2 Online GivingiErail Salicitations'Philip Kaufrman Edna O'Brien at the Magic.hkm v! 6>G0
JRoboForm | RLWeiner.com -~ |io|Fill Id | |=§|Fi|l Forms - | EEbay.com - IEbay.com "I I IGO Fill More - EForget

| Guogle- [ =]l #searchweb - | Ehizooblocked | Edoptions

From: hdagic Theatre [Magic_Theatre@mail.vresp.oom]
Sert: Wednesday, Movember 12, 2002 5:32 Fid

To: rweiner@yahoo.com

[Subject: Philip Kaufman & Edna O'Brien_at the Magic

EW"'W‘W»}B‘W‘
H

Close

k
T E A T R
Mmgic Thestre preserts = specisl swant
in conjunction with the world premiere production of Trigfich
HOME THE WRITER ANMD THE DIRECTOR
an intimate conversation with Edra O'Brien and Philip Kaufman
SEASON hosted by Lamy Eilenberg
EUY TIX Monday, December & at T:30pm
Cowell Thestre =t Fort Mason Certer
Tickets $15-822
JelllF=NiES Call [415] 441-9822 for tickets.
¥OLUNTEER

Edna O'Brien fauthor of novels Te Courdnr Gids Telogy, Lamten Shoes, & the Fomest) and Fhi

ip Kaufman ¢directar
of movies Rising Sunr, Quills, The Right Ste, Henry & June, The Unbearmale Lightness of Being, and the upsoming
Fusisted) discuss their processes as a writer and a directar, explaring the rules, the tensions, and the rewards of the

ADD A FRIEND
collaborative creative proocess.

Edna O'Erien, who broke ground with Fre Coumdry Gids Filogy in 1950, has been a pralific and often cantroversial
chranicler of life in Ireland, illuminating struggles within the Catholic society, spouse abuse, abortion, and priestly
infidelities. Philip Roth calls her the most giftted waoman now writing fiction in English.” Hersubjects hawe often been

taken from the news, up through her most recent nowel & The Somest (2002 about a mad, institutionalized boy and
\\ Y hiswictims. #lso awriter of sereenplays and non-fiction wod, ks, O'Brien has received many awards, including the
L&, Times Book Prize far Lot Slides. She i an henoran member of the American Academy of Letbers.

San Francisco wiiterdirector Philip Kaufman began his film career with the mystical comedy, Soldstein. which won the Frix de la Houvelle
Critique atthe 1954 Cannes Film Festival. His career includes such critically acelaimed movies as The Sight S (8 Academy Sard
nominations, 4 Oscars, Wiiters and Directors Guild nominations), Fhe Urbdesmble Lightress of Sefng (2 Academy fAmard nominations,
British Academy Savard, Wiiriters Guild nomination), M & Jderrre, Aising S, and Guilds (3 Academy Auward nominations, Mational Beard
of Rewievs Best Movie 20000, br. Kaufman has just completed Fwéisted starring Ashley Judd, Samuel L. Jackson and Andy Garcia. Fwdsted
is due forrelease in April, 20049, Mr. Kaufman has been honored with numerocus retrospectives including the Sundance Film Festival, the
Cambridge, England Film Festival, the American Film Institute and the American Cinemateque (20059,

TELL US %WwHAT TO SEND v OU!
Ifwou hawven't already done so, click here to choose what wou wwould like to receive from hagic Thestre

ADD A FRIEMD!
Think a friend should be receiving our emails? Click here to =dd = friend to cur emsi

=t. Emailswill not be shared or sold.

“rou are receiving this email because you requested to receive info and updates wia email. To unsubscribe, reply to this email with “unsubscribe” in the subject or simply click on the following link: Unsubscribe

This message was sent by Magic Theatre using WericalResponse's [Builder (Thi. Powsred By
Eead the WericalResponse marketing policy. lerticalResponse

|&] Done | L= My Computer

E-mazing
Robert L. Weiner 17

BUSINESS
A




Email Marketing (6)

g from The Mars Message (HTM™L)

Format Tools Actions Help

| Groreply | #Boreply ko Al | € Forward | & |

Sent: Tue 11/23/2004 5:16 PM

| Ele Edit Wwiew Insert

LS N o e B

Framm: The Marsh [marsh1062@anl. com]
To: Friends of The Marsh:
e
Subject: Happw Thanksgiving From The Marsh!
=

NOW THROUGH DECEMBER 13
RUSH LIMBAUGH IN NIGHT SCHOOL

A wondrous

tour de force
- The S3n Francisco

wWritten and Performed by Charlie Yaron
Developed with and directed by David Ford -
Saturdays-Mondays, Chronicie
through December 13 at 8:00pm
Mention this email and get $2 off at the door Now

27, 28, and 291

In 1934, Charile Waron created a hit play predicting Rush

Lirmbaugh's downfall. In 2003, Rush Lirmbaugh publicly admitted

his drug addiction, Sharlie says: "Ten years later, I still prefer my
version."

Fush Limbaugh learns Spanish in @Greenwich Village. falls in love
with a ferninist, plays Othella in Mew York's Central Park,., Charlie's
one-rman, 20-character satiric feast is back! The Marsh is thrillad to
celebrate the 10th anniversary updated version of this award-

winning, rellicking show,

TICKETS:
Sundays and Mondays $15-22 sliding scale,
Saturdays $22

RESERVATIONS: (415) 826-5750

or e-mail; tickets@themarsh.org

Brian Copeland's
NOT A GENUINE BLACK MAN
NOW THROUGH DECEMBER 11

"Copeland is & winning, magnetic performer who knows how to work an
audience." - Rob Hurwitt, San Francisco Chronicle

written and performed by Brian Copeland
Directed by David Ford
Thursdays-Fridays at 8:30 pm
Saturdays at 5:00pm

Brian Copeland's first solo show, MOT A GENUINE BLACK MAM, reveals a
little-known chapter of Bay Area history. In 1971, San Leandro was
narned one of the rmost racist suburbs in America, Congressional
hearings were held, The next year, the then sight-year-old Brian
Copeland and his African-American family moved to San Leandro, In a
monologus that's both funny and poignant, Brian explores how
surroundings rake us who we are.

TICKETS: Thursdays, $15-22 sliding scale;
Fridays and Saturdays, $22

RESERYATIONS: {415) 826-5750 ext.4

or e-mail: tickets@themarsh.org

For more information, visit www briancopeland.com

BUSINESS
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GotMarketing

Email Marketing (7)

rosoft Internet Explorer

October 2003

INSIDE SCOOP
t PICK OF THE MONTH

Ty,

cosnnec

SFMOMAMEMBERSHIP

EXHIBITIONS
EVENTS
MEMBERS ONLY

INSIDE SCOOP

Record-Breaking Attendance in August

Could late surnrner be the season for art? In August, SFMOMA hosted a record-
breaking 111,201 visitors, Attendance was driven in large part by the critically
acclaimed iferc Chagall exhibition and beat all previous tallies, including those
frorm the Museurn's Ansel Adarns retrospective, the Alexander Calder show, and
the inauguration of SFMOMA's world-farmmous Mario Botta building.

back to tap

PICK OF THE MONTH

Diazne Arbus Revelations Book Awvailable Next Week

Published in conjunction with the upcoming exhibition, the Dvarse Arbus
Ravelstions book has already received rave reviews from American Photo
rmagazine [(Sept 2002) and the #ew Fork Times Magaziee [Sept 14, 2003],

Edit  Wiew Favorites Tools  Help Send
Sy z tat 2 & = =] [*] [x] [E3
Eack Farward Stop Refresh Home Search Favorites Media Hiskory rMail Print Edit Driscuss Fill Forms Sawve Forms izo Fill Identities Passcards
| Address [€7 D:\RobertiPresentations|Email Marketing & Online Giving|Email Solicitations|SFMOME members' e.news. htm ] @an
JRoboForm | RLWeiner.com - Fill 1d | I_;'_'Fill Forms - | EEbay.com - IEbay.cum ;I E]Go Fill More - EForget Close
| Guoglle - | = &wsearchweb - | EH1309 blocked | Fuoptions ¥
From: SFMOMA Membership [SFRMOMA_Membership_stbhew@postsnet.com] |
Sent: Tuesday, October 07, 2003 2:01 P
To: rwaineng@yahoo com
Subject: SFMMOMMA mMembers' e news
SFMOMA HOME MEMBERSHIP EXHIBITIONS CALENDAR JOIN/RENEW SEND TO A FRIEND
MEMBERS' E.NEWS

|@ Cone

[i=]
’7 '@ ’7 |Q. My Compuker o
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Email Marketing (8)

wslet ros Lern:

J Eile E Wiews  Faworibes  Tools  Help Send

R e T tat &2 & = = =R B [x] [x] - =
Eack Farward Stop Refresh Home Search Favorites Media Hiskory rMail Prinkt Edit Driscuss Fill Forms Sawve Forms =0 Fill Identities Passcards
| Address [€7 D:\RobertiPresentations\Emai Marketing & Online Giving|Email Solicitations'Successful Fundraising Online. hkm ~] oo
J RobaForm | RLWeiner.com - Fill 1d | I_;'_'Fill Forms - | EEbay.com - IEbay.cum _vJ E]Go Fill More - EForget -Close

| Guoglle - | =]l Bpsearchweb - | Ebizovblocked | Foptions

From: Mal Warwick 2 Associates, Inc. [news@imalwarwick.com]
Sent: Thursday, COctober 156, 2003 11: 56 AR

To: Robert Weiner

Subject: Successful Fundraising Online

MR MAL WARWICK &
WA ASSOCIATES, INC.

Mal Warwick's Successful Fundraising Online
Dear Robert,

Here are the latest fundraising tips and insights from Mal Warwick & Associates, plus
highlights from the most recent issue of Mal Warwick's Mewsletter: Successful Direct Mail,

Telephone, and Online Fundraising.

wivwewy alwarwick comhnewsletter/success02310. html

WHAT TO EXPECT FROM & TELEPHOME APPEAL
By Mal wWarwick

Let me guess: ¥ou don't like the idea of telephone fundraising.

Chances are, yvou've got five or =ik objections to using what most people in the industry so
clumsily refer to as "telermarketing." Calling vour donors on the phone seems intrusive. It's 3
technique widely known to be used by fraudulent charities. It puts your organization's
reputation at risk because you may not be able to exert direct contral over the individuals
who make the phone calls, and, besides, yvou just hate it when somebody calls you at
dinnertime to ask for money -- and so does everyone yvou know!

Complete text:
i M alw arwick  comdnewsletter/success0210. himl#telephone

SPREAD THE “WORD

Our free e-Mewsletter now has owver 2,800 monthly subscribers in 40 countries! But we
know there are many more, at nonprofits of all sizes, who can benefit from the new ideas
and insights that you receive with each issue. If you have friends or colleagues who could
use a little help with their fundraising {and isn't that everyone?) you can use the link below
or simply forward this message. Thanks!

ASK MaL

Mal wWarwick is waiting to answer your fundraising questions -- just go to
woww malwarwick. comysdaskmal. html. Here's a recent question from a reader:

=

=
’7 !7 ’7 |Q. My Compuker 5
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Email Marketing (9)

Sample Vendors:

* Yahoo Groups, Topica Lists - free
— plain text, advertisements.
 Constant Contact - $75/month for <= 10,000 msgs.

« Groundspring.org - $19.95/month for <= 10,000
msgs.

 Sparklist - $89/month for up to 25,000 messages.

« Topica Publisher - $49/month <= 2,500 names &
<= 50K msgs.

« Vertical Response - $.015 to $.0075 per 1,000
msgs.

E-mazing
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http://groups.yahoo.com/
http://groups.yahoo.com/
http://lists.topica.com/
http://lists.topica.com/
http://www.constantcontact.com/
http://www.groundspring.org/services/emailnow.cfm
http://www.sparklist.com/
http://www.topica.com/solutions/index.html
http://www.verticalresponse.com/

E-mazing
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Email Marketing (10)

Resources:

Alder Consulting - E-Newsletter Tools on a Shoestring:

www.alderconsulting.com/enews.html

Allison, Rachel - Testing e-mail without testing your sanity:

www.malwarwick.com/newsletter/success0403.html#testing

dotorgEssentials - Best Practice for Email Campaigns:
www.dotorgessentials.net/browse issues.php?switch=1&dir=20040116

DotOrg Media — Electronic Mailing Lists - Resource List

www.dotorgmedia.org/Publications/Publications.cfm?ID=76&c=18

Groundspring.org - Online Fundraising Handbook (chapter 3 discusses email
newsletters): www.groundspring.org/learningcenter/handbook.cfm

NP Advisors - Guidelines for Preparing E-mail Copy:

www.npadvisors.com/NewContent/100244.asp

Stoner, Michael - Creating Effective Email Campaigns:
www.mstonerblog.com/archives.php?id=A2004081

More resources are at: www.rlweiner.com/resources.html

BUSINESS



http://www.alderconsulting.com/enews.html
http://www.alderconsulting.com/enews.html
http://www.malwarwick.com/newsletter/success0403.html
http://www.dotorgessentials.net/browse_issues.php?switch=1&dir=20040116
http://www.dotorgmedia.org/Publications/Publications.cfm?ID=76&c=18
https://www.groundspring.org/learningcenter/handbook.cfm
http://www.npadvisors.com/NewContent/100244.asp
http://www.mstonerblog.com/archives.php?id=A2004081
http://www.rlweiner.com/resources.html
http://www.rlweiner.com/resources.html

Any Questions?

@&@ME? Méﬁﬁtﬁmﬁxk mimu
' EarLY  TECHNOLOGICAL PURCHASES

You sHoOULD HAVE
WAITE D! THEY JUST
AeLEASED VERSION

2 THIS MORNING AAD
< ONLY CLOST ME

Y, A mAMmMITH,

LOok AT ThiS

NIFTY WNEW ToO0L

I BQUEHT LAST
WEEK., IT cosT mE

A MAMMOTH, BUT
TT's cuT
QUR CLAN'S
7w HOLE-DI k&l N6
Time A
HALFI

©ComPASSPOIANT 8f25/02 WWW.PLANETSO! £3.0R 6~
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