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1 Robert L. Weiner: Ten Common Mistakes 

Where We’re Going 

• Who should make the decision? 

• What will a new database cost? 

• Assessing your needs.  

• Comparing databases. 

• Conducting due diligence. 

• Implementation and ongoing 

support. 

• Resources. 

• Questions. 
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“After people, data is your most 

important resource.”  

 — John Kenyon 

 Why Are We Here? 
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Why? Surviving Staff Turnover 

Image: Ed Yourdon 

http://www.flickr.com/photos/yourdon/
http://www.flickr.com/photos/yourdon/
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Why? Understanding Connections 

Image: Phillip 

http://www.flickr.com/photos/yourdon/
http://www.flickr.com/photos/phillip/


5 Robert L. Weiner: Ten Common Mistakes 

Why? Focus 

Image: Michael Dales 

http://www.flickr.com/photos/mdales/
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Why? Tracking actions, next steps 

Image: DrewToYou 

http://www.flickr.com/photos/chern8/


7 Robert L. Weiner: Ten Common Mistakes 

Why? Tracking Progress 

Image: About.com 

http://nonprofit.about.com/od/fundraising/ss/How-To-Build-A-Gift-Chart-For-A-Fundraising-Campaign.htm
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Why? Forecasting 

Image: xcunhax.fotografia 

http://www.flickr.com/photos/yourdon/
http://www.flickr.com/photos/64910872@N05/
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Questions? 

Image: cesar bojorquez 

 

https://www.flickr.com/photos/uncut/
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Mistake #1:  

Letting Techies Make the Decision 

Image: Eniac 

http://mathsci.ucd.ie/~plynch/eniac/
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 Mistake #2: Wishful Budgeting 

Image: 401K 

http://www.flickr.com/photos/yourdon/
http://www.flickr.com/photos/68751915@N05/
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2.2 What Should You Budget For? 

• Software (of course) 

• Hardware (server(s) and desktops)? 

• Network upgrades? 

• Implementation assistance? 

• Training (yes!) 

• Customizations? 

• Interfaces to other systems? 



13 Robert L. Weiner: Ten Common Mistakes 

2.3 What Will It Cost? 

• Ballpark starting price: ~0.25% to 2.5% of 

annual operating budget.  $1M budget = $2,500 

to $25,000, depending on your needs. 

• Annual support for on-premise software: ~20% 

of retail price.  SaaS = ~same price every year. 

• Conversion cost will depend on: 

– How much and what kinds of help you will need: 

• data migration, custom programming, help with business 

rules, report creation, training. 

– What shape (and how many places) your data is in.  
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Item Unit Cost Total

Software 1 $5,000.00 $5,000.00

Implementation 

Consulting 40 $125.00 $5,000.00

Training 5 $750.00 $3,750.00

New workstations 5 $1,250.00 $6,250.00

Total Year 1 $20,000.00

Software, years 2 - 5 4 $5,000.00 $20,000.00

Ongoing Training 2 $750.00 $1,500.00

Grand Total $41,500.00

2.4 Sample 5 Year Budget 
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Mistake #3:  

Prioritizing Price above Everything 

Image: unipr.it 

http://www.unipr.it/
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3.2 Document Your Requirements 

Copyright Warner Brothers 
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3.3 Prioritize Your Needs 

Source: http://www.fundraising123.org/files/donor+management+toolkit+book.pdf 

http://www.fundraising123.org/files/donor+management+toolkit+book.pdf
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Questions? 

Image: alexanderdrachmann 

 

https://www.flickr.com/photos/drachmann/
https://www.flickr.com/photos/drachmann/
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 Mistake #4: Randomly Looking at Demos 

Image: nlnnet 

http://www.flickr.com/photos/kelleys/
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 4.1 Narrow Your Choices 

Image: emilio labrador 

http://www.flickr.com/photos/3059349393/
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4.2 Optional: Issue a Request For Proposals 

Image: stephthegeek 

http://www.flickr.com/photos/stephthegeek/
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 4.3 Compare Apples to Apples 

Image: Brooks Elliott 

Vs. 

Image: Castaway in Scotland 

http://www.flickr.com/photos/8011986@N02/
http://www.flickr.com/photos/castaway_in_wales/
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4.4 Software Demonstrations 

• Sample of a Demo Script: 

– Add a record for Barney Rubble, with a $25 gift. 

Copyright Hannah-Barbera 
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4.4 Software Demonstrations 

– Add a record for Elizabeth McBricker, with a $10,000 multi-

year pledge through her family foundation. Give Elizabeth 

soft credit. 

 

Copyright Hannah-Barbera 
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4.4 Software Demonstrations 

– Marry the two records, change Elizabeth’s last name to 

Rubble, add a salutation for “Betty”, and show joint giving. 

 

Image: Wedding Collectibles 

http://www.weddingcollectibles.com/betty-and-barney-flintstones-wedding-cake-topper-figurine.html
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4.4 Software Demonstrations 

– They divorce.  Show the database process.  Are both of them 

still major donors? 

Image: DrJohnBullas 

http://www.flickr.com/photos/johnbullas/
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4.5 Grade the Demos 

AREA RATING  COMMENTS  

Data Entry 

Membership 

Management  

Prospect 

Management  

Events Management 

http://images.google.com/imgres?imgurl=http://yhspatriot.net/~lpeacock/grades.jpg&imgrefurl=http://yhspatriot.net/~lpeacock/&h=618&w=652&sz=150&hl=en&start=24&sig2=ZjAlajpzYwTDe7g0FGpufQ&um=1&tbnid=Jeb971XjwSRNzM:&tbnh=131&tbnw=138&ei=OuG1R4XqG6HOiAHwtJ2dCQ&prev=/images?q=grades&start=20&ndsp=20&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7GGIH&sa=N
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4.6 Hands-on Testing 

Image: colemama 
Resource: System Usability Scale 

www.usabilitynet.org/trump/documents/Suschapt.doc 

http://www.flickr.com/photos/colemama/
http://www.usabilitynet.org/trump/documents/Suschapt.doc
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Questions? 

Image: Ethan Lofton 

https://www.flickr.com/photos/eleaf/
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Mistake #5:  

Falling in Love with Cool Features 

Image: caribbeanfreephoto Image: Hirsute Ursus 

http://www.flickr.com/photos/georgiap/
http://www.flickr.com/photos/hirsuteursus/
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Mistake #6:  

Falling in Love with the Salesperson 

Image: wsshix 

http://media.photobucket.com/image/salesman/wsshix/salesman.jpg?o=8
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Mistake #7: Buying More Than You Need 

Image: ppmfl 

http://www.flickr.com/photos/42164219@N00/
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Mistake #8: Confusing Highly Functional 

Software with Highly Trained Staff 

Image: Montreal Gazette 

http://www.montrealgazette.com/life/Quiet+power+Introverts+capitalize+their+inner+strengths+feel+good/6258688/story.html
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Mistake #9:  

Hoping the Database Will Install Itself 
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Mistake #10:  

Leaving the Database to Fend for Itself 

Image: strollerderby 

http://www.babble.com/CS/blogs/strollerderby/archive/2008/06/06/man-performs-c-section-on-deer-hit-by-car.aspx
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Mistake #11: Building Your Own Database 
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Mistake #12: Using Excel 
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Recap 

• Involve stakeholders in the decision. 

• Decide what you’re looking for. 

• Structure demos so you can compare “apples to 
apples.” 

• Make sure you understand all the costs. 

• Trust but verify (check references and test the 
software). 

• Plan for implementation and ongoing support. 

• If you can’t afford training and maintenance, 
don’t buy the software.  
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Resources 

Heller, Keith: Do You Need New Donor Management Software? 
  

Idealware: Consumers Guide to Donor Management Systems 
 

Idealware: There Ain't No Such Thing As a Free Software Package 
 

Murrain, Michelle: The True Costs of Free and Low-Cost Software 
  

Weiner, Robert : Finding the Perfect Fundraising Database in an Imperfect 

World 
 

Weiner, Robert: Back Away From That Spreadsheet: Why Excel Isn't a 

Donor Database 
 

Weiner, Robert: Ten Common Mistakes in Selecting Donor Databases 
 

Wild Apricot: Membership Database Selection (part 1 of  3) 
 
 

More resources are posted at http://www.rlweiner.com/resources  

http://www.idealware.org/articles/new_dm_software.php
http://www.idealware.org/reports/consumers-guide-donor-management-systems
http://www.idealware.org/blog/2008/12/there-aint-no-such-thing-free-software-package.html
http://www.idealware.org/articles/true-costs-free-and-low-cost-software
http://www.idealware.org/articles/true-costs-free-and-low-cost-software
http://www.idealware.org/articles/true-costs-free-and-low-cost-software
http://www.rlweiner.com/grf/grf_finding_perfect_database.pdf
http://www.rlweiner.com/grf/grf_finding_perfect_database.pdf
http://www.idealware.org/articles/Excel_isnt_database.php
http://www.idealware.org/articles/Excel_isnt_database.php
http://idealware.org/articles/ten_common_mistakes_in_selecting_donor_databases.php
http://www.wildapricot.com/blogs/newsblog/archive/2011/03/16/membership-database-selection-part-1-_2D00_-Defining-Your-Needs.aspx
http://www.wildapricot.com/blogs/newsblog/archive/2011/03/16/membership-database-selection-part-1-_2D00_-Defining-Your-Needs.aspx
http://www.rlweiner.com/resources
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Questions? 

What are your top takeaways from this 

workshop? 
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More Questions? 

Robert Weiner 

robert@rlweiner.com     

415.643.8955 

www.rlweiner.com 

http://www.rlweiner.com/

